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LP - AUTONOMUOUS REGION FRIULI VENEZIA GIULIA N ) )
5CDLAS!
PP 1 -Informest an ()
PP 2 - Region of Umbria 6‘:: )
PP 3 - Regional Development Agency Mura Ltd Qﬁ. L
PP 4 - Municipality Murska Sobota O v
PP 5 - Drama Chamber of Commerce and Industry BSYOADOBR

PP 6 - Municipality of KavaLA

PP 7 -Pannon Novum West Transdanubian Regional
Innovation Non-profit Ltd

PP 8 -Zala County Foundation for Enterprise Promotion

PP 9 - Municipality of Gotse Delchev

PP10 - The Research Centre for Building, Architecture
and Urban Planning

PP11 - Municipality of Alexandria, Teleorman Country
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IPAP1 - Regional Centre for the Development of Small and Medium
Enterprises and Entrepreneurship LLC of Subotica
IPAP2 - Sarajevo Economic Regional Development Agency

TRANSFORMAREA UNITATILOR
MILITARE DEZAFECTATE IN
CENTRE ANTREPRENORIALE
PROGRAM SEE/A/261/4.1/X - FATE

PP 10% - Regional Development Agency of Slavonia and Baranji

FROM ARMY TO ENTREPRENEURSHIP

» SOUTH EAST
EUROPE

Jointly for our common future
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DESCRIPTION OF PROJECT OBJECTIVES
CDCAS PP10 PARTNER

DESCRIERE OBIECTIVE PROIECT
PARTENER PP10 CDCAS

WP1
¢ Organization ofthe CMin HU, participation in 5 other CM
Management of the project

Organizarea CM din HU, participarea in alte 5 CM
Management a proiectului

WP2

Organization of an Open Day
Organization of a national conference

Providing contents for the website

Preparation of national promotional material in cooperation
with another partnerin RO

Organizarea OD

Organizarea unei conferinte nationale

Furnizarea de continut pentru site

Productia de materiale promotionale nationale impreuna cu un
alt partenerdin RO

Performing contextanalysis, SWOT, and assessment of
the military brown-fields by the work groups

¢ Realizarea uneianalize generale, stabilirea SWOT-ului si
evaluarea bazelor militare de céatre grupuri de lucru

WP4
Studiu de caz pentru bune practici ( restructurare) o Analysis of excellence case study (restructuring)
¢ Organizarea grupuluide lucru/ atelier national caresa e Organization of a work group/national workshop aimed at
elaboreze masuri de promovare a antreprenoriatului promoting entrepreneurship
e Participareatransnationala la atelier in S| concomitent cu e Participation in the transnational workshop in SI concomitant
CM with the CM
e Stabilirea principiilor procedurale de negociere a modalitatilor e Outline of a procedural model of negotiation for transferring the
atragere in circuitul civil a bazelor militare dezafectate Military brown-fields into civil circuit
WP5

e CDCAS Coordinator

CDCAS Coordonator

e Directsupport for the second Romanian partener and for
aBulgarian one

Sprijinul direct pentru cel de-al 2-lea partener din Romania
si pentru un partener din Bulgaria

CN - Coordination meeting
OP-opendays

CN - ntrunire de coordonare
OP- open days (zile deschise)



ACTIVITATI S1 REZULTATE

Activitdtile planificate includ analiza contextului economic si
antreprenorial, cartografierea si evaluarile bazelor militare
dezafectate, precum si definirea si aplicarea unor modele privind
transferul de proprietate si restructurarea in scopuri civile a acestor
active. Se vor crea premise pentru realizarea de studii de
fezabilitate, de actiuni-pilot pentru cunoasterea celor mai bune
practici, precum si pentru proiectarea unor strategii de promovare a
spiritului antreprenorial si de stimulare a investitiilor pentru
reabilitarea si transformarea in scopuri civile a bazelor militare
dezafectate.

Principalele rezultate ale proiectului constau Tn transferul de
experiente, adoptarea de programe si recomandari cu privire la
restructurarea bazelor militare dezafectate, la modalitatile de
planificare urbana pentru crearea unor centre de afaceri si de
informare a micilor producatori.

Proiectul este isi propune, de asemenea, sa initieze planuri de
afaceri, documente de pozitie privind transferul in scopuri civile a
bazelor militare dezafectate la nivel local si sa sprijine adoptarea
unei strategii comune de promovare a spiritului antreprenorial.

ACTIVITIES AND RESULTS

Planned activities include the analysis of economic and
entrepreneurial context, the mapping and assessments of
military brownfields and the definition and application of models
on property disposal and restructuring of ex military assets.
Feasibility studies and pilot actions will pave the way to the
setting up of strategies to foster entrepreneurship and boost
investments and to the identifying of operational plans and
investment projects for the rehabilitation and transformation of
military brownfields into BSC/BI. A smooth management system
and incisive dissemination actions will come with these main
initiatives, so to assure the success of the operation.

Main project outputs and foreseen results consist of transfer of
methodologies, adoption of programmes and recommendations
on military brownfields restructuring, urban planning for the
creation of BSC/BI with high technological and management
standards. Project is expected also to produce BI/BSCs
business plans, position paper on brownfield property transfer
process from central to local level and to support the adoptions
of acommon strategy to promote entrepreneurship.
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